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Influences on this forecast

• New state funding formula and local economy

• Future of commercial property

• Enrollment & staffing/benefits

• Post COVID mitigation & federal resources



Revenues



Local Taxes Lines 1.01 & 1.02

• Last 2 mill increment from 2018 levy comes in 2022 (FY23), then revenue flattens
• Not much change from prior forecast (+$3.25 million over 6 years):
• Successful challenges to commercial property values
• Continued strong collection rate
• Set aside $1 million for SB57 exposure
• Low growth assumptions (0.5%)



Major Overhaul of School Funding Formula

FY22 FY23
Fully Funded $20.99M $20.99M
Estimated Phase In $19.51M $19.65M
Difference $1.48M $1.34M

• Funds students directly where they are educated
• Replaced a fixed per pupil amount with a base cost per pupil based on actual costs and 

student needs (inputs driven)
• Changes state/local share mechanism to include not only property wealth but income 

levels to better determine a “capacity” to contribute locally
• Creates additional restricted categorical components

No longer a “CAP”                   but rather a “PHASE IN”



State Aid Lines 1.035 & 1.04

While we are increasing gross revenue $1.1 million in FY22 and $1.5 million in FY23, the 
net increase is only $0.36 and $0.53 million in FY22 and FY23, respectively.  It is a bit of 
a shell game.  We end up with a 1.8% net increase in state funding.

FY22 FY23
Gross Revenue Change $1.14M $1.51M
Wellness Funds ($0.63M) ($0.63M)
Charter/Scholarship Previous Assumed Growth ($0.15M) ($0.35M)
Net Cash Impact +$0.36M +$0.53M



Total Projected Revenues
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Expenditures

• 82% of our budget is salaries and benefits (insurance/retirement)



Salary Changes From Prior Forecast

• Reduction of $3.27 million over 6 years:
• 23 additional staff for current year compared to 31 estimated
• Efficiency moving 6th grade and use of COVID relief funds

• Over 20 retirements last year and a total of over 50 new teachers
• Future assumptions include negotiated base and step increases, as well as a total of 44 

additional staff in the four outlying years based on enrollment growth (no change from 
previous assumptions)



Enrollment



Employment

Source: 
Hannah 
News, On 
the Money, 
Aug. 2021



Benefit Changes From Prior Forecast

• Reduction of $5.2 million over 6 years:
• Medical insurance renewal at 2.9% increase compared to projected 8% = $1M less

• Plan design changes implemented in last negotiated agreement
• Increased deductible, ER Copay, decreased H.S.A contribution, mail order

• Lingering COVID impact
• Lower wages = lower retirement and taxes

• Future assumptions include 8% annual trend for insurance



Other Expenditure Areas

• Increase of $1.35 million over 6 years ($3.7M under in FY21)
• $630,000 wellness funds for mental health specialists
• $250,000 increase for utilities as we run our filters constantly and bring in fresh air
• $170,000 increase due to substitute teacher shortage
• $561,000 increase for building carryover (offsets FY21 under budget)





Impact of Federal Relief Funds





Historical Picture

Source: OASBO SBO Quarterly, June 2020
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3‐4 years





Looking Ahead
• Phase 2 facilities task 

force recommendation

• Gather community input 
through surveys

• Keep in mind the total 
ask, and the belief in 
reasonable levies at 
reasonable intervals

• Make a decision this 
spring



Questions?


